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Why govt deals are high-stakes gaﬁe for IT firms
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Bengaluru, 9 May

bished portal had received a

Nurry of complaints. Ministry
of Corporate Affairs (MCA)
Secretary Tapan Ray Wrote a mail
to Vishal Sikka. the CEO and MD
of Infosys, the service provider for
the project, to {ix the snags

Ray got a reply iImmediately, in
which Sikka <ommitted that
Infosys would do everything pos-
sible to ensure that the technical
glitches do not cause any Incon
venience [0 the users. He also

assured that he would get his best
people to fixit

Though India is a small frac-
tion(around 3 per cent) of Infosys"
overall revenues, the quick action
shows that the business Is impor-
tant for the company—important
enough for the corner office to
swing into action,

While both MCA as well as
Infosys claim that the system has
‘more of less returned to normalcy,
the contract has brought to the
fore many pressing issues that IT
vendors usually face while serv-
ing the government.

None (or quite rarely) of the
tech contracts from the govern-
‘ment bodies is profitable. Most of

the times, the project’s scope and
mandate are not well defined
Once signed, the project takes long
to start. And during the course of

In late March, after its refur-

Corporate Affairs, recently drew flak for glitches on the minlstry’s new website

Infosys Chief Executive and Managing Director Vishal Sikka. Infosys, the service provider for the Minstry of

overnment projects
governmentprojectsaren'tlucativefioma revenue perspective, companiesfight with each otherto bagthe contracts
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GOVTCDNTRAUS THE TWO SIDES
b Theupside |

*Gives a huge user base to vendors o
test the ruggedness of their products
and services

| ®Prowdes an extellent branding

exercise for technology companies
through association with prestigious
Pprojects with a national resonance

*These are fresh projects that require
ompanies to build new IT
platforms attogether. This means
‘ompanies don‘t have to grapple
with legacy systems.

#Grven the government's focus on
Digital India and Make in India,
thereisa lot of businessto be had in
the sector

= . o | ment decided to replace the orig-
Inal vendor, TCS. The five- -year
contract, worth around $50 mil- %

> The downside lion, required Infosys to fully auto-

SGovernment coNracts aren't mate all processes related to
profitable | enforcement and compliance of
o freeze " the legal requirements under the
: . | Comp Act.
fonger; getting the projectsoffthe | nfosys came in the Line of fire
ground isoften delayed | after it came to light that the users |

*=Requiresvendorstowork assystem | Were finding it difficult to do
integrators, meaning they have to online registration or were facing s
lakeend-to-endrespongibity | INOTdinate delays. Infosys. how- 4
and invest up-frontin procuning ever, said that the issue cropped
Hirdware ind oftware itom up just immediately after the
ik launch of the new portal for a few

days and it has since then
= Receivables for large Indian addressed it.

government clients never happen

According to sources in the
ontimeeven fithe deirery company. the problem happened
schedule is met

primarily because of Whe lack of
* (ompetition between players is

proper coordination between offi-
cials at various levels. “As is the

® Even asthese projects aren't intense as contracthave Lo be bid for | case with most government con
a R " N tracts, whenever there isa change
perspective, they can be used to i dv ¥ on project definition, in the management, there is
engage the benched saflol T ndency lo change projectemms | ajways resistance at the lower lev-
o iy duringthe course of the project add | el, as happened in this case.” say
(ompanies and de- sk revenues to complexity | sources who do not want to be
named.
“ m‘:::‘f m’i"l‘fym’“ﬂ In this case, the new system
i Gl* nzu than was meant to challenge the
HIWM ] given ; authority of the Registrars of
dous confidence to the Companies which had been enjoy-
'”‘"'M ” ing unbridled power as the pri-
KRISHNAKUMAR NATARAJAN, mary for company-relat- 4
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©d matters
L my view, whether in the

lenging since they don’t have

the project, the service provider processes, compared to multina-

deals with a plethora of stake- tional clients,” says Sunil
holders at the ground level which  Padmanabh, independent advisor
often delaysthe process of knowl-  and thought leader, Digital

Transformation and Enterprise
Applications.

edge and data transfer.

Besides, payments getting
delayed are common. This some-
times aggravates the situation as
the service provider, which often
works as a system Integrator, is

Thelove for govicontracts
Suill, [T companies, lange and small,
fight bitterly to win government con-

part in the digital transformation
of India, impacting over a billion
lives. It looks good on their CVs.
Take the case of Mindtree. In
July 2010, the Bengaluru-based
company won & contract from the
Unique Identification Authority of
India (UIDAI) to develop and main-
tain applications for the project.
Even though it was quite small in
size — worth just a few crores—,

Krishnakumar Natarajan, execu-
tive chairman of Mindtree, had
told Business Standard In an ear-
lier Interview. “We are of the firm
belief now that even in large proj-
ects where we have the compe-
tency, we can compete against the
best in the world and win it.”
Another factor, industry
experts believe, that makes IT
companies go after government
contracts is that no other country
in the world except China (not a
market for Indian companies) can

secte

for many global as well as domes-  domestic IT market Itthec

required to pay up-front lts ven- tracts, whichare awardedtothelow-  the company said it was more than
dors for hardware, software and  est bidder, and are often decided by  just a contract for it.
other technology requirements.  awafer-thin margin. “The UIDAI certainly has given

“Another big issue with the
Indian government clients is that
bulilding consensus among thelr
various stakeholders is a bit chal-

That's perhaps because gov-
emment contracts are considered
agreat branding tool for companies:
they can take credit for playing a

us a lot of visibility. More
than anything else, it has
given tremendous confidence
to the whole organisation,”

give the scale which can test the
robustness of any system. That's
the reason why India of late is
often becoming the testing ground

tic technology companies.

Fast catchingup

In comparlson to many other large
Indian and global IT services com-
panles, Infosys started focusing
onthe domestic market quite late:
it set up a separate business unit
for it only in 2008. Since then, the
company has bagged many mar-
quee deals in the
country both in the government
sector and the private sector,
though the balance tilts towards

the government. Currently, Tata
Consultancy Services (TCS) and
IBM have the largest share of the

Infosys, however, is fast catch
Ing up. In the government space
the Bengaluru-based company has

oped by one vendor is taken over
completely and revamped by
another vendor, some transition
executed many projects including  challenges cancrop up. Buttocall
the contract to set up and manage it a fallure is very harsh.” says Neel
the central processing centre of Ratan, Regional Managing Partner
the Income Tax Department anda  (north & management consulting
contract from India Posttoenable and government leader), Price
it to offer banking services. [nfosys Waterhouse.
has also bagged a five-year con- Some experts, however, say
tract of around 21,380 crore to  that Infosys could have been more
build and maintain the technolo- diligent on the execution side and
gy network for ingthe thep that surfaced could
proposed goods and services tax in  easily have been avi oided by fol-
the country. lowing some standard technicali-
The MCA project came to ties like performance testing or
Infosys in 2012 when the govern- load testing.

=TENDERS & NOTICES

INDIAN INSTITUTE OF TECHNOLOGY GUWAHAT!
Guwahati - 781 039, Assam
Phone : 0361-2582104, Fax : 0361-2690761

Ref. No. IITG/MED/QUTSOURCE/NIT/2/2016
Date : 03.05.2016
Sealed tenders in a two bid system are invited for providing

STEEL AUTHORITY OF INDIA LIMITED
Bhilal Steel Plant
Bhilai, Dist -Durg. Chhattisgarh, India 430001

&

Orhine Foraard Auction (OLFA) 15to be orgenized for sa'e of BF Slag Unprocessed
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INFORMATION TECHNOLOGY DEPARTMENT

CENTRAL OFFICE: 763, ANNA SALAL CHENNAI - 600002
Indian Overseas Bank (10B) invites for the following:

RFR Reference Number: [TD/001/16-17 dated 05.05.2016

round the clock (i) HOSPITAL and (i) PHARMACY services at
NT Guwahati, Guwahati - 761039, for a penod of two years.
from hosp gency having a of 1 (one) year
expenence.

The Notice Inviting Tender (NIT) document 1s 10 be
downloaded from IITG website. The duly signed and sealed
Quotations are to be either sent by speed postcouner, of
submitted by hand to the Asst Registrar, Medical Section. IT
Guwahati, -781039 on or before 27™ May 2016, 12 hrs. For
detailed bid instruction, Tender document, and updates. if any,

OLFA

details

FA-10140237

terrrs and conditions are
alable or the webres
14 (www metaljunction com) adich can be dowrlosded

OLFA date & day
13052016 FRIDAY
Detards o above OLFA 1 ot nos, quantty, date of mspecton, submission of EMD,
locetion of matesal efc. shall be made avalable on websites www saiitenders.co.m
and www metaljunction com m due course of time
Customers intending 10 pamiap- Online Forviard auchon process for the above
v obtam the Forward Aucton Documents trom the offices of Mys mjunchan

i the Forward Auction Document, which
s of SALL (www sadtenders co in) and ryunchon sefves
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Www Dsenda com, K hurther delss
o e on bt of
RAISHREE SUGARS & CHEMCALSLTD

REQUEST FOR PROPOSAL
FOR SMS AGGREGATOR IN INDIAN OVERSEAS BANK

The RFP document for the above 1s avarlable in bank's E-Tendenng sennce
provider website www tenderwizard com/I0B For RFP details and for
future amendments.f any, xeep refemng 10 the a0ove websile

e ite www iitg-ac.inhomenender/19 AdviNo_BSP- 41/16-17, Dt 09/05/2016 Mfww" fmw:m
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